
CHILD PROTECTION WORKING GROUP SOMALIA WORK PLAN 2013-2015

UPDATED FOR 2014

13 14 15 Q1 Q2 Q3 Q4

 # of girl/boy survivors who receive 

medical assistance, including post 

rape treatment within 72 hrs, in line 

with set standards

# of girl/boy survivors who receive 

legal counselling in line with set 

standards

1.1.2 Develop guidance toolkit on prevention of violence 

against children in schools in collaboration with the 

education cluster (delayed) 
Toolkit developed and in use X X X X X

UNICEF, 

ILMAN 

WVI, CESVI, 

GRT
NA

1.1.3 Support implementation of revised Standard 

Operating Procedures for CP and GBV template
# of guidance notes, SOPs 

developed
X X X X X X

UNICEF, SAVE, 

GBVWG

WVI, CESVI, 

GRT
NA

1.1.4 Support finalisation and implementation of  

guidance note and steps on minimum standards 

for case management initiated in 2013

# of girl/boy survivors receiving 

material assistance in line with set 

standards

X X X X X X UNICEF UNICEF, IRC, 

CISP, 

INTERSOS, 

GRT

NA

# of girl/boy survivors who receive 

psychosocial assistance in line with 

set standards

Output 1.1      Child survivors receive equal access to timely and effective response to child protection violations 

Standard 8 Girls and boys are protected from physical violence and other harmful practices, and survivors have access to age-specific and culturally appropriate responses.

1.1.5 Mapping of child friendly MHPSS services in 

collaboration with the MHPSS WG (Done)

MHPSS WG NA

Standard 9 Girls and boys are protected from sexual violence, and survivors of sexual violence have access to age-appropriate information as well as a safe, responsive and holistic response.

Standard 10 Girls’ and boys’ coping mechanisms and resilience are strengthened and severely affected children are receiving appropriate support.

Standard 21 Child protection concerns are reflected in the assessment, design, monitoring and evaluation of health programmes.

 Girls and boys have access to quality health services delivered in a protective way that takes into account their age and developmental needs.

USDNo ACTIVITIES INDICATORS

TIMEFRAME

LEAD ORGs
SUPPORT 

ORGs

Protection Cluster Objective 2014: 

1. Women, men, boys and girls affected by conflict and humanitarian emergencies have equal access to timely, effective and quality protection response services

2. To Strengthen the capacity of women, men, boys and girls to reduce exposure to protection risks

3. To Strengthen the capacity of communities, civil society, and formal and informal authorities to prevent and address the specific protection needs of women, men, boys, and girls 

4. To enable protection response through strengthened coordination, protection monitoring and analysis and building the capacity of humanitarian actors

CPWG objective 1: Girls and boys affected by conflict and humanitarian emergencies have equal access to timely, effective and quality child protection responses

1.1.1 Develop guidance note on sustainable Capacity 

Building and Support Supervision training for direct 

service providers, including government 

counterparts X X

X X X X X X X

X X X
UNICEF, 

ILMAN 

SAVE, WVI, 

CESVI, GRT
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1.2.1 Establish Task Force to coordinate CPIMS and 

IDTR/FTR activities, work on identifying best 

practices, lessons learned, new methodologies and 

alignment with global and regional initiatives 

including the Regional IDTR Task Force and Mixed 

Migration Task Force  (on-going)

By Y3: 100% use of CPIMS 

# of tracing requests that have been 

resolved

X X X X X X X INTERSOS UNICEF, IOM, 

MMTF,CISP

NA

1.2.2 Roll out Training on CPIMS, IDTR/FTR  standardised 

tools and approaches, including information 

sharing in all zones ( on-going)

Tools developed

# of CP actors trained on CPIMS

X X X X X INTERSOS/ 

UNICEF

IOM, CISP, 

SAVE, 

1.2.3 Finalise SOP, including how to verify tracing 

documentation, and roll out SOP training

SOPs finalized and in use X X X X X X X INTERSOS UNICEF, IOM, 

IDTR TF

1.2.4 Traditional system of family tracing and alternate 

care documented through local leaders and non-

traditional actors. (on-going)

info. Colleted and shared X x X X INTERSOS UNICEF, SAVE, 

WI, IDTR TF

1.2.5 Develop culturally sensitive common messages for 

community and school awareness of family tracing 

services/points and common campaign materials 

for prevention of family separation (on-going)

X X X X X INTERSOS UNICEF, 

SAVE,GRT

1.2.6  Revise and standardise advocacy material  x  x

1.2.7 Draft Best Interest Determination and Assessment 

guidelines finalised and adopted in Somalia ( Draft 

is done)

# of boys and girls for whom a Best 

Interest Determination has been 

carried out 

X x x x X X INTERSOS, 

UNHCR

CESVI, GRT, 

UNICEF, SAVE, 

WVI

1.3.1 Support revision of police training curriculum to 

include child protection standards, both academy-

based and station-based training (on-going)

Academy-based training curriculum 

revised with child protection 

standards

X x X x x UNICEF, SAVE CESVI, WVI, 

UNDP, 

UNSOM, 

UNPOL

NA

1.3.2 Support capacity building of police officers and rule 

of law actors on child protection and justice for 

children

Station-based training curriculum 

revised with child protection 

standards

X X X X X UNICEF, SAVE UNDP, 

GBVWG, 

SWDC

Output 1.2: Respond to the needs of separated and unaccompanied girls and boys through family tracing, reunification and reintegration with the community.

Standard 13 family separations is prevented and responded to, and unaccompanied and separated children are cared for and protected according to their specific needs and their best interests.

# of messages developed and in use

Output 1.3. Police response to distress calls from the community in-line with child protection standards

Standard 14 All girls and boys who come into contact with the justice systems as victims, witnesses or alleged offenders are treated in line with international standards.

No ACTIVITIES INDICATORS TIMEFRAME LEAD ORGs SUPPORT 

ORGs

USD
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2.1.2. Coordinate with UNMAS for  training and awareness 

raising for children and communities in regards of UXO, 

IED and mine awareness

# of guidance notes for other clusters 

distributed 

X x x X x X UNICEF, 

UNMAS

DDG, UNMAS, 

Youth Action, 

CPWGs

-           -          

2.1.3 Child Protection guidance note developed for the Shelter 

and WASH Clusters describing the vulnerabilities of 

children, including indicators and questions for 

assessments

# of children affected by UXOz, IEDs or 

other explosives reached with safety 

message  

x x X CPWG UNHCR, 

UNICEF, 

UNMAS

-           -          

2.2.1 Guidance note on appropriate work in regards of maturity 

and age developed in line with global standards ( Done)

# of guidance notes developed X ILO, 

2.2.2 Apprentice document established on economical 

reintegration for youth employment through apprentice 

(Done)

# of girls and boys provided with skills 

training for livelihood purposes

x x x x x ILO

2.2.3 Standardised livelihood activities (+NFE/recreational 

activities) are set ( on progress) 

% of girls and boys people provided with 

skills training able to earn a minimum 

wage

X x x x X x GRT

2.2.4 Best practice and lessons learned in NFE/recreational 

activities to be compiled ( on progress)

# of community livelihood interventions 

targeting at youth at risk

x x X x x GRT UNICEF, 

CPWGs, CISP, 

SAVE, ILMAN

UNDP, 

UNSOM, 

CPWGs, SWDC

# of police officers trained on child 

protection- 

Standard 12 Girls and boys are protected from the worst forms of child labour, in particular those related to or made worse by the emergency.

Standard 19 Child protection concerns are reflected in the assessment, design, monitoring and evaluation of economic recovery programmes. Working-age boys and girls and their caregivers will have access to adequate UNICEF, 

INTERSOS, 

ELMAN, IIDA, 

SAVE, CISP

-          

Output 2.2. Sustainable and safe skills training and dignified livelihoods interventions are available to vulnerable and at risk girls and boys to increase their resilience and that of their communities

CPWG objective 2: To strengthen the capacity of girls and boys to reduce exposure to child protection risks

2.1 Output Girls and boys adopt safe risk mitigation strategies and Protection infrastructure is improved in line with specific needs of girls and boys

Standard 7 Girls and boys are protected against harms, injury and disability caused by physical dangers in their environment, and the physical and psychosocial needs of injured children are responded to in 

a timely and efficient way.
2.1.1 Develop/ disseminate child friendly guidance note 

on UXO, IED and mine awareness

X x

No ACTIVITIES

1.3.3 Coordinate, monitor and report on violation of 

protection and legal rights of children in contact 

with the law

X X x X X UNICEF, SAVE

INDICATORS TIMEFRAME LEAD ORGs SUPPORT 

ORGs

USD

DDG, UNMAS, 

Youth Action, 

CPWGs

-          # of child friendly UXO, IED, and 

mine awareness trainings conducted 

# of awareness raising materials 

available

X x UNICEF, 

UNMAS
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3.1.2 Child Friendly Spaces tools updated with the global 

Child Friendly Working Group-( updated and 

shared )

# of those in positions of authority 

trained on gender and child 

sensitive approaches to child 

X x X x x x UNICEF, WVI, 

SAVE

WVI, CPWGs, 

CESVI, CISP

-           -          

3.1.3 Conduct baseline survey on knowledge of duty 

bearers on international child protection standards  

# of gender and child sensitive 

training on child protection policies 

and procedures

x x x x x UNICEF, WVI SAVE, CPWGs, 

CESVI, CISP

-           -          

3.1.4 Conduct quarterly training on international human 

rights standards for male/female duty bearers on 

child protection (on-going)

Child Friendly Spaces training 

manual finalised

X X X X X X UNICEF,  SAVE GRT, CPWGs, 

GBVWG, 

-           -          

3.1.5 Conduct end-line measurement on the knowledge 

of duty bearers on international human rights 

standards

# of baseline and end-line surveys 

conducted

x X x x x UNICEF, CESVI, CISP,SAVE -           -          

Develop community-based training manual for 

formal and informal authorities on child protection 

(Done, finalization in progress)

xCommunity-based training manual 

finalised

# of campaigns conducted to inform 

communities on available child 

friendly services

CPWG objective 3: To strengthen child protection Coordination and capacity of communities, civil society, and formal and informal authorities to prevent and address the specific child protection needs of 

girls and boysOutput 3.1 Male/ Female duty bearers at all levels (Community , family,  formal and informal authorities, service providers)  trained on child protection standards and have the capacity to prevent and respond 

to specific child protection violations affecting girls and boys

Standard 2 Child protection services are delivered by staff with proven competence in their areas of work and recruitment processes and human resource (HR) policies include measures to protect girls and boys from 

exploitation and abuse by humanitarian workers.

Standard 17 All children and young people can go to community-supported child friendly spaces that provide structured activities that are carried out in a safe, child-friendly, inclusive and stimulating environment.

WVI, CPWGs, 

CESVI, CISP

-          x x x x SAVE, UNICEF

Output 4.1. Child Protection monitoring and reporting mechanisms in place

# of full-time technical / thematic 

coordinators 

# of gender and child sensitive 

trainings carried out by Child 

Protection Working Group

Output 4.2. Child protection coordination and partners strengthened

4.2.1 CP Coordination and other relevant training for 

ensuring all CPWGs are fully functional in 

accessible areas (on-going) 

X X X X X X X UNICEF, SAVE, 

INTERSOS, 

CISP, CESVI

GRT, CPWGs, 

GBVWG, 

MHPSSWG

-           -          

No ACTIVITIES INDICATORS TIMEFRAME LEAD ORGs SUPPORT 

ORGs

USD

# of guidance notes and SOPs on 

CAAC distributed

Standard 6 Objective and timely information on child protection concerns is collected in an ethical manner and systematically triggers or informs prevention and response activities.

Standard 11 Girls and boys are protected from recruitment and use in hostilities by armed forces or armed groups, and are released and provided with effective reintegration services.

4.1.1 Distribute guidance note and SOP developed by 

MRM Task Force on children associated with 

armed conflict, armed groups and armed forces

X X X X X X UNICEF DRC NA

-          3.1.1



CHILD PROTECTION WORKING GROUP SOMALIA WORK PLAN 2013-2015 

UPDATED FOR 2014
Page 5

4.2.2 Monitoring of partners’ coordination meetings by Nairobi-

based CPWG (on-going)

# of field monitoring visits X X X X X UNICEF, SAVE, 

INTERSOS, 

CISP, CESVI

GRT, CPWGs, 

GBVWG, 

MHPSSWG

-           -          

4.2.3 Strengthen SOPs and referral systems between service 

providers under all objectives  (on-going)

# of SOP developed/

reviewed/updated

X X X X X X X UNICEF, SAVE, 

INTERSOS, 

CISP, CESVI

GRT, CPWGs, 

GBVWG, 

MHPSSWG

-           -          

4.2.4 Roll out the Minimum Standards of Child Protection 

Guidelines throughout Somalia  (On-going)

# of child protection training for partners 

conducted

X X x X X X UNICEF,  GRT SAVE, CPWGs -           -          

4.2.5 Adopt CPRA tool and carry out Somalia-wide 

assessment (initiated)

# of assessment carried out X X X UNICEF SAVE, WVI, 

CESVI

-           -          

4.2.6
Establish/strengthen thematic task forces/working 

groups as needed ( on-going) 

# of task force operational
X X X

X X X UNICEF, 

INTERSOS 

SAVE, GRT, 

WVI
-           -          

4.2.7
Carry out street children assessment in PL and 

CSZ ( on-going)

# of assessments carried out
x x

x x x
UNICEF

SAVE, WVI, 

CESVI
-           -          

4.2.8 Consolidate monthly CP reports, monthly reports will be 

received by Nairobi-based CPWG from all CPWG 

members in the field. Nairobi-based CPWG will 

consolidate monthly regional reports to be shared with 

CPWGs in the field. (on-going)

# of monthly reports consolidated X X X X X X X UNICEF, 

SAVE.WVI

All CPWGs -           -          

4.2.9 Report to Protection Cluster, including updating the 4Ws 

(on-going)

# of reports to PC X X X X X X X All CPWGs PC -           -          

4.2.10 Develop donor alerts and work with donors to ensure CP 

funding (on-going)

# of alerts developed X X X X X X X UNICEF, 

SAVE,WVI

PC -           -          

# of full-time technical / thematic 

coordinators 

# of gender and child sensitive 

trainings carried out by Child 

Protection Working Group

4.2.1 CP Coordination and other relevant training for 

ensuring all CPWGs are fully functional in 

accessible areas (on-going) 

X X X X X X X UNICEF, SAVE, 

INTERSOS, 

CISP, CESVI

GRT, CPWGs, 

GBVWG, 

MHPSSWG

-           -          


